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Epilooue From The Swimming Fool: Operational Art

G.1.Wilson

The Builf War was tairly compliex and took place in ane of the
world/'e most strategic locatiorme. As such, geopolitical
ronasidearatinneg were dominant. Hsnee, whan the countmy
decided t0 go to war (not just the Armed Forces) the right

“to intervene was gquickly decided upfront. This action

ctoupied with the early use of reserves and their sventual
mobil ization provided the political glue cementing the

national will.

Irag gouaht and hrirfly arhieved a military snalution o itc
border dispute with Kuwait. Irag’s short-term victory

spawned an unanticipated international reaction; resulting
in the sjection of irag from Kuwsit in the worlid’s longest
conga line of FOWs., Much of the war‘s success involved the

aperationail art,.

During the Gul+s War gperational art shapsd the crisis by

using tactical esvents (i.e. batties, sngaagements) and

refusing to Jjoin battle, to strike directly at Irag’s

stirategic center of aravity. The idea was to win

ifi

strategigally withput resorting to a prelonged grnund war
heeping casuwalfties low. It was & matter of deciding where

and whan tao fight, and where and when not +o fight.

The heart and soul of the Bulf War’'s operational art was the

4 : - (4
cerrect identification of Irag’‘s center of gavity. It was
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not Kuwait but Raghdad itself. The refusal to enter a ground
war prematurely let military planners shape the battlefield
and focus on winning the war at the hiahest possible level , : |

the =strateqgic level. - 1 ' ,

War—~winning cperational art centers on achieving a decisive

outcome gquickly without visiting the butcher shop of nasty a
ground war. The application of the operational art and the
correct identification of Irsg’‘s strategic center of aravity

proved central to the manuver style success.

The stratezic center of gavity, Basghdad, was much more than ;

a gengraphic Tocation on a map. [t was the nmerve network and
infrastructure of Irag’s political-military organization. By
throwina strenaght against weakness, allied air against
Irag’s wesak air and air defense, Irag’s commmand, contrel,
and commuiication capapility was effectively erased. This
heiped the coalition forces to stay one step ahead of Iraail
forces. Ueprived of the apility to communicate and exercise
command and control at thes highaest levels praeciuvded Irag
from coordinating the defense of the Hussein Line and

undertaking counterattacks.

Earty naval actions and blockade set the stage +for
developing the battlisfield to our advantage. From the
hegining the IIN sanctinng and naval hinrkards miisrtly annd

imgidiunsly tightened the vigce on Iragi’‘c logistics svetem.
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The overall effect of naval actions and air served us wel)
in preparing for the ground war. As a consequence of cutting
off =11 viable logistics to Iragi troopz., coalition forces
rapidl iy flushed the Iragis out of Kuwait wihtout having to

dig them out in a mutual bludssoning contest.

Carrying the war directly to Baghdad and refusing to commit
greund forces preméture]y in Kuwait &nabled the warfighters
to shape the battiefield and decided where and wﬁen ta
undertake ground actioms. Iraq had the initial advantage of
choosing the ground over whith to fight. This defense
ulitmately fixed the Iragi forces in place limiting any

other military options for them.

The fixing of a large Iragi force in Kuwait was in part due
ta the presence of a formitable amphibious force in the Gulf
ang carefully cof€eived deception plan. In addition, CNN
faliowed the presmptive artillery raids Ey Marines which
kent “he Lragis ottt balance and guassing where the Marines

wersa to come from «..land or Zas ... OFr hoth !

Air was integrated and seauenced to throw strenéht against
weakness., The technelogical strength of our air was
leveraoed against the technoiogically weak and relatively
unsophisicated Iragli ait and air defsnse. Air swiftly
#iiminated most ot the iragl command and control capabil ity
ans sontinued to disrupted logistics that were already

Suffering +rom sarctiomns and the naval actions.
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Disposing of Iran’s command and control and strangling its
logistice provided the means to checkmate any Iraqi

orfensive actions. It nullified any Iragi fire support

corrdination capabiiity. With fire support in check the

chemical threat from artillery was measureably reduced.

Whilea air pounded away preparing the KETO for a around
otfensive, Iraq tP;Ed unsuccesstul iy to draw Marines. into a
premature battlie. Refusing battle may have been as
dramatically important to the Marines ground success as
actually Juininw ballle. It refusiow Llu enter lnto the fight |
too earl it became apparent who was really in control of

time and space in the KTO. :

Irag had selected the terrain to defend. This tactical
agvantage in the snd workead agaiﬁst Iragis. lrag was over
whalmed by tha day amnd night opsrations and precise
Applicationm af vislamen, Tajamding tma (TO 1itmmaliy Lied f
the Iragi s#rmy Lo tarrain thus fixing them in place. AS &
result the Army lost its mobility to off set a static
defens2 in depth. The Iragi Army could not mansuver,. It had
been robbed of time and space which in turn made it asven

more vul nerable. *

The Iragni Army was thrust upon horns of & ditemma: if it !
tried to move out of its static positions it was exposed to
more ailied air, artillerv, ang certain death. I+ ths iraai i
Army stayed in its defensive positions it was vulnerable to

attack by maneuvering forces from the west or the sea. This
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dilemna exacerbated by littie or no logistics s2t the Irmagi

Army up for a decizsive blow from a swift around action.

The Ilras: maprve mneatwork in Jaghdad had bhespn nasaively
damaged unable to sse, sense, or éoordinate its combatant.
atrme . The Iragi Armv in the KTD was like a clenched fist
amputated from the rest of the Iragi body. A body that no

longer has & csntral nervous sytam.,

General Schwarzkopf commmented, "We'knsw that he had vervy,
wvory Timited woconmaicoancs masamn, Ams bkaralare wheae we
tock out his air force we took out his ability to see what
we were doing down here in Saudi Arabia. Dnce we had taken
out his sves...when we knew that he couidn’t see us anymore,

we did a massive movement...'

Qe a resutt of the Iragi Army not being able to sss the
fimld of battle and communicate, Hugsein could not exercise
command and contrael hig forces. The coalition out maneuvered
Irag by creating posed menacing dilemmas whicih happeaned

unaipectediy and faster than Irag could keep up with.

A threatened amphibious assault on Kuwait forced the fracis
to concentrate troops along the coast. Thieg tied up Iraai
torees allowing ailies to ghift to the west and collapse an
axposed flank. AL the same time the ist and 2nd Divisions

brove through the HMussein 1inge at weak peints as Sauci

foraes nushed we the coast.
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Thna success OFf Marine forcss breaching the barrise on 24 J

Fabruary 1991 stemned partially $rom bold actions by Znd LAID

—

p A (Tl : 1081 | ayAi I 5 - ¥ + Th i
on 21 fauruary 1991 when ra.dlng J999 inga Kunadsr This

action diverted the Iraqs’ attention +rom the actual

i

greaching points. The deception worked well in throwing the

iragis oft, The ground war started 3 days later and ended as
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The Bul+ War capitalized on Lthe maneuver wapf

w

|
abruptly as it began in 10C-howr blitz crushing Saddam and "
|

re ohilosuphy \
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o cursalvas., The speratinnal

i

/4 of weperating tne greatest decisive effect against 4hs
1

(&2

mith the laast possible cost
/I

fis : :
art as embhodied in Operetion [ssert Shield/Storn raprssantac

e rmmehdionnl amel imedisme wm L Gmdm wbei ] wmsemia, o PRI W el

showld be proud oFf What we have done. I den’t think it @

h
i

Wige to get a big hwad apout this war,'" reflects LiGsn., &«

i

HOoOMmer «

To be sure fLthere will be a8 mext war and "Ingight! wester

Phil Boid cautionz, "A11l that can be saild af the nexx: L

(M3

that 1%

P

Wair___ and there will b2 a next war,

is prozanly unimagsinabls today." Neverthaless, sven in tha

next war lat us nEt ever'ook the opsrational art.
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